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Agenda

• Rotartica‘s production postponement on the project

• Utilisation of TRNSYS decks

• Hydraulic schemes for commercial planning software?  

• Solar Thermal Contact Group

• Progress & deviations
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ROTARTICA’s position
Official communication to the lead partner on 27.10.2008

“Unfortunately, our present situation in Rotartica will not allow us to keep in the near future, 
from 1st November 2008 on, the working compromises we had taken in this project.”

Postponement of massive production - face market demand 
of the next period with product stock.

Reduction of staff

Fagor, the mother company has clearly set that this is a 
transitory measure. They interested being active in the field 
and continue gaining knowledge.

Which are the implications on the project? 
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ROTARTICA’s tasks
• WP1 project management
• WP2 market analysis

Phase 1 
Phase 2 – SWOT analysis & market goals

• WP3 virtual case studies project management
• WP4 standard system configurations

Package solutions

• WP5 training courses
• WP6 dissemination

Info for website, presentation at fairs, initiation of pilot plants
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Fagor’s proposal
Fagor Electrodomésticos S. Coop. Ltda offers to undertake the place of 
Rotartica in this project, whenever it was considered appropriate by this 
consortium.

About Fagor:

• first cooperative of Mondragon Cooperative Group,
• established in 1956 as a workshop for the production of home appliances
• leader in the domestic appliances market in Spain, one of the main 

European manufacturers
• European projects as CHIMENE, ELECLINE, GAP, FLAMESOFC

After detailed analysis of upcoming tasks: 
Fagor can take over all tasks, except WP6 Dissemination
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Administrative procedure
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Different options
How probable is it, that Rotartica chiller “comes back”?
1. Keep Rotartica chiller within the project

a) Rotartica itself stays partner 
b) Fagor enters instead of Rotartica

2. Not consider Rotartica chiller specifically within the 
project
a) Deal with Rotartica chiller virtual case studies as “generic”
b) Include another chiller
c) Use budget for alternative tasks – e.g. analysis of Spain market 

break down, ...
d) Loose Rotartica’s budget
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TRNSYS decks

• Tasks
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Solar Combi+ hydraulic schemes

• Tasks
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Solar Thermal Contact Group

• Tasks
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Progress and deviations
today IR report
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